November 8, 2012

SANDY CONFIRMED THE NEED
FOR EMERGENCY PLANS
In addition to wreaking havoc and even tragedy in the lives of millions of people and
disrupting the operations of countless law firms and businesses, Hurricane Sandy also confirmed the
need for firms and businesses to have emergency or disaster plans. Unfortunately some did not and
others, including even the New York Stock Exchange, learned their plans were inadequate.
There are two types of disasters that require emergency planning:
o
o

impending disasters such as a major storm or flood which can usually be predicted and
prepared for
other disasters such as fires and explosions which occur without warning

Regardless of the type of disaster, pre-planning is essential because, in the midst of an emergency,
confusion, lack of time and heightened emotions can cause additional losses.
There are two phases of an emergency plan:
o
o

The first is Emergency Response which addresses the safety of a firm’s most valuable
assets – its employees, property and facilities.
The second is Business Continuity which addresses the essential operations – including
people, equipment, systems, data and technology – so the firm can continue to function
and clients’ matters and cases can be handled with little or no interruption, whether at
its offices or off-site.

In each phase of the plan there are many steps and initiatives that must be considered. We will
mention only three of them:
Safeguard important documents. Electronic storage or back-up should actually be part of
the firm’s daily operations.
o Communicate to personnel. There should be a separate emergency hotline for the firm to
advise all personnel – lawyers and staff – of the status of the situation.
o Communicate to clients. As soon as possible advise clients on the status of the firm’s
operations and how their matters will be handled during the emergency.
Note: If your firm does not have an emergency plan, the local bar association or local chapter
of the Association of Legal Administrators (ALA) can be a resource.
o
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